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Adverse Drug Events
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9/02 (FY03 Q1) - A Building opened. Meds moved to Nurse Server in patient rooms.

2/03 (FY03 Q3) - High Risk Meds Policy
8/03 (FY04 Q1) - Pyxis Profile
12/03 (FY04 Q2) - COE & MAR Live
3/04 (FY04 Q3) - Eliminated Rule of Sixes. Standardized Concentrations

6/04 (FY04 Q4) - COE dosing rangesand absolute blocks added for > 500 drugs

10/05 (FY06 Q2) - Medications added to “no override" list.
12/05 (FY06 Q2) - "Diluted insulin" and "insulin in use" cards.
4/06 (FY06 Q4) - Corollary stool softener order for opiates.
1/07 (FY07 Q3) - PICU Guidlines for Insulin Patients.
8/07 (FY08 Q1) - RN may turn off insulin for glucose <100.
11/07 (FY08 Q2) - Tightened parameters for post-op pain meds in PACU.
1/08 (FY08 Q3) - Ramsay Sedation Scoring in PACU.

8/04 (FY05 Q1) - IV pump “smart” software
12/04 (FY05 Q2) - Syringe Pump dosing software

4/05 (FY05 Q4) - Joined CHCA Opiate ADE Collaborative

6/05 (FY05 Q4) - Insulin moved to Nurse Server

7/05 (FY06 Q1) - Robot preparing 3 patient specific IV medications
7/05 (FY06 Q1) - Concentrated morphine guidelines for PICU.
9/05 (FY06 Q1) - Constipation pop-up reminder with opiate orders.
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1/08 (FY09 Q2) - SBAR taught to Pain-Team Physicians.
7/09 (FY10 Q1) - Ramsay Scale applied to PCA and Epidural Patients.
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FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011
C— Preventable ADEs =—¢— Overall ADEs Baseline FY08-FY09 (31.0) e Goal
ADEs 21 15 15 17 8 12 5 4 4 5 6 9 4 9 5 13 14 16 8 10 7 12 12 15 | 13 6 19 15 8 12 9
Preventable 4 4 5 5 1 1 2 4 0 1 3 2 6 0 2 2 1 2 5 2 0 0 4 2 0 3 0 2 0 1 1
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