4. Percent of patients with a Written Care Management Plan within 14 days of diagnosis.
Goal: Written Care Management Plan completed for at least 70% of patients.

Common Problems

Common Solutions

Scores are not being
transcribed from
Vanderbilt forms to
WCMP.

Utilize ADHD Coordinator to
transcribe Vanderbilt form scores
onto the WCMP when they score

the Vanderbilts.

PCP transcribe scores onto WCMP

"| as they score the Vanderbilt forms.

The treatment and

goals section of the

WCMP is not —

completed at the time
of diagnosis.

PCP complete WCMP with the
family during the diagnostic
appointment.

Attach WCMP to chart and have

"| family fill out goals in waiting room.

Copy of the WCMP is
not placed in the
patient chart or given
to the family.

A

During appointment, PCP print off
two copies of the WCMP for the
patient chart and the family.

Office staff makes copy of the
WCMP for chart and family at check
out.

Follow-up plan is not
documented in the |—
WCMP.

Office staff completes follow-up
section when family schedules
appointment at end of diagnostic
appointment.

PCP completes targeted follow-up
for phone contact and office visit
during diagnostic appointment.




