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Surg/Transplant/ENT spilts & moves to A4N & B5W (+9 Beds)
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Patients who Remain in an ICU bed Longer than Medically
Necessary b/c an Appropriate Bed is Not Available
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Unstable System - Control Limits are based on a stable system of failures

# of Patients with a New Failure

Psychiatry Patients Placed Outside of their Primary Unit
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Transplant patients not on A4N

# of Patients with a New Failure
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Ventilated Patients who are Admitted to the ICU b/c a Bed
is Not Available on TCC
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